NACJ

Natlonal Astronomical
t ory of Japan

R R E T ORI DT
Process for Developing the
Implementation Plan

Dec 3, 2025
=R IFME  Masao Saito
EShV 4=] NAOJ




E

VR EDEeETIE FIE

Y

Process of developing the implementation plan |
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The basic concept has not changed from what was explained during the town
meetings in September and October.
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The implementation plan will be prepared based on the process discussed by the
Science Advisory Committee.
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Communication with the community will begin by asking for their priorities, and an
explanation will be provided once the draft implementation plan is prepared.
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Conduct research in astronomy and related fields, observe celestial phenomena, compile
calendars, determine and display Japan Standard Time, and handle clock certification.
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Provide cutting-edge large-scale instruments, vast academic data, and valuable resources thak\
individual universities cannot easily develop or operate, to researchers nationwide, thereby |
improving research standards in related fields.
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In implementing open use, the principle is that usage fees for research facilities and
equipment shall be free of charge.




N

VI AN ED1%E| 2 Role of NAOJ cont.

1.

2.

EI AKX BD=vE 3>
HOMTIREIE T Bzsh. ABRXHATER %% - R L. HEMABICHTS
SRERABNEREER L. BROLHAFMEE UTAXFORECES59S
K (CBIT DR - [BIRIBHEEL T, HEICETS

NAQOJ Mission

To develop and construct large-scale cutting-edge astronomical research facilities
and promote their open access aiming to expand our intellectual horizons.

To contribute to the development of astronomy as a world leading research
institute by making the best use of a wide variety of large-scale facilities.

To bring benefits to society through astronomy public outreach.
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Formulation of NAOJ Implementatlon Plan: Struct

p BERIRXRXEDEDIVEFIUVH AT RO—FTYTICEDE, ERFTEORE IO RAZEIR
Y 5. BEERELESZRY . BRMLRATEZHERT S,

» The process for formulating the implementation plan will be presented based on |
NAQJ’s vision and the Science Roadmap, ensuring consistency with relevant laws and
securing transparency and accountability.
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Editor-in-Chief: Head of Research Enhancement Strategy Office \
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Authors: Deputy Directors, Director of Engineering, Director of Research Coordination
More authors?

vV V VvV V

%GR « &&= Approved by Director General
[FiRiE - BEMER  BFHME. o4 —K:

Information Provision & Fact-Checking: Administrative General Manager, Center
Directors ,
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Draft Process to develop the NAOJ Implementatio
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Request proposers to submit proposals including items previously deemed unnecessary for SRM submission
(such as annual resource transitions), and estimate the required resources. Prepare a resource plan within
NAOQOJ’s 5th Mid-Term Plan (including inherited staff, ATC, ADC, etc.) and confirm constraints.
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Estimate resources necessary for legally mandated tasks such as celestial observations, calendar compilation,
determination and display of Japan Standard Time, and clock certification. “\
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Estimate resources required for the current three frontier projects: Subaru2, ALMA2, and TMT. "
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Secure resources for emerging activities, including graduate student and fellow training, activities toward
future frontier projects prioritized by the community, and front-loading for future development. Tentati
secure ATC and ADC resources for externally funded projects.
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Draft Process to develop the NAOJ ImplementatiogsEsss

ATy T4, FERNCTOS IO OBFRIBUZRDD ., EEREE L TEYAT AO0- PV
DEFE. IREETHAI > RO RIYYITRERCFHEL CTOLRWER GER, iR, UXT,
AXENDUY—=XA)\OR) . D221 27« DETEZEZERET D, MHEEALHIRL TS TT
géﬁhmg%gﬁﬁ<?5ﬂ%ﬁﬁ@5o%ﬂ%ﬂizt%@@%ﬁ-ﬁ)@—@UV—Z%ﬁ%
Deteormine project priorities by budget. Selection criteria include:

» Priority in the Science Roadmap

» Items not evaluated during roadmap formulation (operations, technology development, risk, resource
impact on NAOJ)

» Community priorities
Projects promised to other institutions may be given higher priority. Adjust necessary resources for
administrative offices and centers accordingly.
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Coordinate Steps 3 and 4 and draft the implementation plan.
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Decide on international review committee member selection, scope, materials, and procedures.
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Finalize the implementation plan draft and conduct international review. Incorporate evaluation
results, finalize the implementation plan, and publish it to the community.
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