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What is GOPIRA?

Group of Optical and Infrared Astronomers (GOPIRA)
established in 1980

The number of members: 355 (as of Nov. 2025)

GOPIRA contributed to come true the Subaru telescope, and

encouraged projects for optical and infrared astronomy



GOPIRA Future Planning Subcommittee

established in 2021 and aims to discuss future plans (i.e.,
roadmap) of GOPIRA

The previous subcommittee (Oct. 2021- Sep. 2023, chair:
Masami Ouchi, vice-chair: Norio Narita) heard stories about
how roadmaps in other research fields were developed, and

intensively discussed how to develop a GOPIRA roadmap

The framework of the GOPIRA roadmap was presented in the
GOPIRA symposium 2023 (September 2023) and published
to the GOPIRA members in the GOPIRA website



Purposes of the GOPIRA Roadmap

« AFRRKETHEIARSLEFEHZRLTEZANITY
— Demonstrate major scientific goals and plans of the GOPIRA to
both internal and external stakeholders

« AFRKEICETLEHEGRFHRLTEZRLIIET S
— Encourage and support diverse scientific goals and plans within
GOPIRA



Categories in the GOPIRA Roadmap

e MEHEDLE AFRKEIZEHZRTHETEIZDLNT, LTD2DIZFE
LH5

— Under the scientific goals, summarize the plans related to GOPIRA
into the following two categories

1. AFREIZKSLEEEZEZAHOREFE(BRELTHIOEAUL
DEHENT, BEIBUZHARTAAELD

— Big projects (total costs with 1 billion yen or more) with significant
impact on GOPIRA that should explicitly demonstrate priority

2. 1LICEHTEFELLWVHoRPDRIEDETETEEXIBLZDITENELD

— Projects of any scale that do not fall under the previous category and
do not require prioritization



Framework of the GOPIRA Roadmap

* Frequency of creation: Approximately once every 3 years

* |ndividuals involved in the creation = members of the Roadmap
creation committee

— Internal members: GOPIRA Future Planning Subcommittee
members (~10)
— External members: experts considering balanced gender, ages,

research fields (~10)

— Observers (one representative each from NAOJ and JAXA/ISAS)



Previous Activities

2023 Oct.-Dec.: Prepared the proposal format and the call for proposals

2023 Dec. 18: The call for proposals was issued

2024 Jan.-Feb.: Organized the GOPIRA Roadmap 2025 Creation Committee

Proposal of an astronomical project
for the GOPIRA Roadmap 2025

SHRFEO—RTvTS 2025 EHF IO HNERE

T DRBIL, RESRHANICHIBRL TS,

Please remove all descriptions in green characters before submission.

AREEOBEIEARE - HFBOMA . EOMDARXIFIAFREFETREHL TS,
Please describe the Summary section in both Japanese and English, and the remaining part
in Japanese.

0. Summary/#E

Project Name (FAVIHLA . EEL-BAELEFHELT S
(English)

(Japanese)



GOPIRA Roadmap 2025 Creation Committee Members

External members

Future Planning Subcommittee members

Akio Inoue (Waseda)

Hidehiro Kaneda (Nagoya)

Hajime Kawahara (JAXA/ISAS)

Yusei Koyama (NAOJ)

Mikio Kurita (Kyoto)

Sigeyuki Sako (UTokyo/loA)
Masahiro Takada (UTokyo/IPMU)
Masaomi Tanaka (Tohoku: Vice-chair)
Norio Narita (UTokyo/Komaba: Chair)
Yuichi Harikane (UTokyo/ICRR)
Yoshiki Matsuoka (Ehime)

Masanori lye (NAOJ/Emeritus)
Kiyoshi Ichimoto (Kyoto/Emeritus)
Hideyo Kunieda (Nagoya/Emeritus)
Chiaki Kobayashi (U. Hertfordshire)
Nami Sakai (RIKEN)

Takayuki Tomaru (NAOJ)

Takao Nakagawa (JAXA/ISAS)
Hideko Nomura (NAOJ)

Michiko Fuijii (UTokyo/Hongo)
Tadahito Micutani (JAXA/ISAS)

Fumi Yoshida (U. of Occupational and
Environmental Health)

Observers (changed from April 2024)
Kentaro Motohara — Michitoshi Yoshida (NAQOJ)
Toru Tamada — Noriko Yamasaki (JAXA/ISAS)



Previous Activities

2024 Feb. 29: The deadline of proposals
— 8 big projects and 12 other projects were proposed

— 8 big projects are as follows (alphabetical order):
« GREX-PLUS
» Habitable Worlds Observatory (HWO)
« HiZ-GUNDAM
« JASMINE
- LAPYUTA
« PRIMA
« TMT
 ULTIMATE-Subaru



Previous Activities

2024 April: Organized evaluation subcommittee for each big project
2024 April-dune: Reviewing proposals, sending questions to the big projects
2024 July-August: Interviews of the big projects

2024 Sep. 2: Meeting for evaluation reports from each subcommittee and for
discussing how to prioritize the big projects

2024 Sep. 19: Interim report at the GOPIRA Symposium 2024



\What we have decided
RKEHEDIERLFIFIXITHTEL

— The Committee will not “rank” the big projects (from 1st to 8th)

RIEFX(1DH2D)D REETE IR M ERDH D
— The Committee will identify top priority big project(s) (1 or 2)

REBELETHHMEEL, FTERENFICKREL FERAEFREIZT2 =T 9
DEZLDADEDHLZMESH
— Judging criteria are whether (1) budget scale is especially big, and (2) many
GOPIRA community members will be involved



\What we have decided
e LITOD3IT7AV VNI HEEBLRDIEMHIELTRYAAT

— The committee identified the following 3 projects as “candidates of top
priority projects” (alphabetical order)

+ GREX-PLUS
+ HWO
+ TMT

« ETOREFEICHLTEEZIYRLTELIOD T —k/\vyaAY
EiRY
— The committee will send feedback to all the proposed big projects to be
conductive to improve the projects



Previous Activities

« 2024 Oct. 18: Meeting for discussing how to proceed
« 2024 Dec. 27: GOPIRA Town meeting



What we have decided

« REBEDFEMOTODIIMEETRITIZa=TA(RFITKEFRAE ORI
FOIGEDEFHARE)CAMSIN TV E, D22 =T DERZL
AASENBEEEZ 2024F 12272V E—T40 ) ERAELT:

— The committee held a town meeting on Dec 27, 2024 to inform the details of
the candidates of top priority projects to the GOPIRA community (especially

young researchers such as graduate students and postdocs) and to hear

various opinions from the community

— ~100 GOPIRA members participated (in person / online)

« 2THOREBHRIEHIODIVFDOARKEIZ, 20255 1-3A12175A—F<T V7T
EREEEDETHERICAN—ELTNH->TESITEELT
— The committee will add all the representatives of the candidates of top

priority projects as committee members for upcoming intensive discussions
in Jan.-Mar., 2025



Previous Activities

« 2025 Jan.-Mar.: Intensive discussions (4 Roadmap committee meetings)



Results of the discussions

« We discussed the matter thoroughly until a consensus of the 26

committee members was reached

 The Role of the Roadmap

GOPIRA will strongly support the promotion of all proposed plans

Regarding accountability, GOPIRA cannot be held responsible for all
aspects, such as budget, positions, and the down-selection of missions

GOPIRA intends for this roadmap to clearly demonstrate a strong
commitment to how future plans will be advanced

While there is a possibility that the roadmap may not be followed exactly,
this document represents the best estimate of the future vision at the
present time

Note that the roadmap is subject to revision every three years, and
necessary amendments will be made as circumstances change



Previous Activities

« 2025 Apr.: Sent evaluation reports to each big-project as feedback
« 2025 Apr.(-Jun.): Received public comments for the outline of the roadmap

« 2025 Apr.(-Jun.): Requested submissions of revised proposals



Previous Activities

« 2025 May: The US President's budget request was announced

« 2025 Jun.: Announced the postponement of the roadmap creation process



Previous Activities

2025 Sep.: GOPIRA general meeting
2025 Oct.: Resumed the process (2 Roadmap committee meetings)

2025 Nov.: Presented outcomes of the Roadmap committee meetings at the
GOPIRA symposium 2026, and reached a consensus



The outcomes of the discussions 1

TMTARFRKEDHKEEFME THAHEWSIMEFIT ML, 232

—TAHERELTEERBETHIELRNEEENTRIEIT O LEE

Wi I 5

- EEL.ZZPa—LOBREEHRL . RYUROF A BERHEMZARICE
BO0—R2y T OBETE - BEORHBLLIHETS

GOPIRA will maintain TMT's position as the top priority project of
the GOPIRA community and continue to fully support NAOJ as
the implementing organization

— However, we will closely monitor the schedule delays, and conduct a
confirmation and reassessment during the revision of the roadmap by the
next and subsequent Future Planning Subcommittee



The outcomes of the discussions 2

CCTULITMTUHE S AR NTADNT/NILT ) ISR D7D

— NTADEGHLEETHAZLEIEOLLLLD, KB THSS/ LT TED AT HE
185

- SEIOA—RTYTTEY A+ e REBEDFHIZIELEGL

— SN TEDDENSZEITHDRENZIE, TMTITRD Y RE (EMXRXXE) hbH
BARDOZ2 =T (FeFHhFKE) ITERBAEHERZR>TLV =<

The conclusion is regardless of the construction site of TMT

(either Hawaii or La Palma)

— Hawaii is still preferred, but the project may proceed at the alternative site,
La Palma
—  The construction site is not the top priority criterion in this roadmap

—  Prior to moving forward with La Palma, if it happens, GOPIRA will ask
NAOQOJ to explain the situation to GOPIRA and obtain our confirmation



Previous Activities

« 2025 Nov.: Prepared executive summary of the GOPIRA Roadmap 2025 and

solicited public comments



Future Timeline and Planned Activities

2025 Dec.: Receive public comments and revised proposals

2026 Jan. - February: Implementing public comments, editing the Roadmap (by
a designer), and final confirmation by the Roadmap 2025 creation committee

2026 Mar.: Publish the GOPIRA Roadmap 2025 online, and announce it at the
GOPIRA general meeting
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