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[Section 3.2] Recommended Proposal for
Implementation

In the preliminary SRM report, no classification has been shown.

Following is development procedures of the classification, and a tentative
classification will be shown as a reference.

» Note that they are not the final decision, and SRM committee will carry out
further discussions to reach a consensus.



How the Proposals are Listed on SRM
(before)

» Not all the proposals will be listed on SRM

» Three-level classification

1. Listed on the NAOJ SRM with high priority
[E IR BDSRMICE L MEFEE TIEE

2. Listed on the NAOJ SRM
[[E I KX EDSRMICIE &

3. Not listed on the NAOJ SRM, but will be recorded in the SRM report
[A$8&] . T=/2 USRMIRSEE(C(EEEEHT D

» Background discussion for the decision:

» As a lots of efforts are put in to prepare the proposal, all the proposals should be recorded in
the SRM report, as they have high science value.



How the Proposals are Listed on SRM
(proposed)

» All the proposals will be listed on SRM

» Three-level classification (TBD)

1. (Lv.1) Proposals having high priority to be implemented as an NAOJ projects
[ERXEDOTOZT O ME U TDOEEENBRD THELY]

2. (Lv.2) Proposals having priority to be implemented as an NAOJ projects
[BEZXXenO0>1 0 M U TOBTENEL]

3. (Lv.3) Proposals required further study to be implemented as NAOJ projects
[EZRAXEDT O T I MEUTEITIDICIETERDIIRANE]

» Background discussion for the decision:

» The term “not listed” or ”Failed” is too strong.
It may result in a bad reputation of the failed proposal and may work negative.




Inputs for the Classification

Evaluations are made based on
> Schla__I[es (out of 10) for the following 7 evaluation points / 2D 7:HiiEH(C DN TE 105352 C

}*I\\\

» Written evaluation by the reviewers. / BEE(CKBHE:T

Scientific Significance : BIEEZEMNIAME(CIZ D TL\BD M / Is the scientific significance clear?

NAOJ necessity : ET7 XX A TEMI DWRIEN D DHY EIRKXADsSZ EMNL TULBH /
Is there a necessity for implementation at NAOJ/ whether NAOJ facilities are being utilized ?

International Competitiveness : EFRY/RERF I MNEH DN / Is it internationally competitive?

Next Generation Development : JXIEHAAFTRE DB (CE T DM / Does it contribute to the
development of the next generation of researchers?

Technically Readiness : ¥TY/RE [N TETLVB D / Is it technologically ready?

Identifying Resource : MEIRFE « AWMU Y—IXMMEIE TS TL\DH / Is the necessary
budget and manpower figured out?

Im%lemﬂeﬂnt“ation plan clearness : REAFPHAGHEEAR (2028 -2033%FF) (CHWVWTEML LD &
9 DNEHEREED / Is there a clear plan for implementation during the next mid-term plan
period (FY2028-2033)?




Procedure of the Classification (1/3)

» Step1 : A proposal with significantly low feasibility, or with insufficient science
study and/or implementation framework stu%%_ . o
EIWAJEEMEN'E U BWBED. D VWIERIEARET OERAT] DIREINE L <A+

AN/

> St2 : A proposal deemed unsuitable for implementation as an NAOJ project
[ERIRXED0TO> 10 6] EUTEMT DDOMNRE TIFRNEEZISNDRR

» Step3 : Aproposal deemed insufficient from the perspective of “(2) NAOJ

necessity” ‘ i
[(2) ERZRXE TEIMY DA ENS DHhV/ Hisa &L TLD M OBRTHo
TIAVMEE

Above proposals are categorized as (Lv.3)
U EDRZEDWTIE. (Lv.3)EDFETD



Procedure of the Classification (2/3)

» Step4 : Review of proposals not categorized as lv.3 in Steps 1-3.
BIIE CE&E(INIah o ITIREDIBFE

» Step 4-1 : Identifying those highly evaluated for “(3) International Competitiveness
[(3) EFRIRERF N HD DN DFFEHmDENEDDHTL I U

» Step 4-2 : Identifying those highly evaluated for “(4) Next Generation Development”
[(4) RERFAFTEDERKICET BN DFHADSNEDDZEWH U

» Step 4-3 : Identifying those with low evaluation for “(5) Technically Readiness” and “(6)
Identifying Resource” .

[(5) FAMBVREE /DN CTETLDN o [(6) REBEILTFE - AMUY —XWMERTE TS

1 oETENE. EIRBIEEIEDOFHEAMEWNE DD U

» Step 4-4 : Check other items “(1) Scientific Significance” and “(7) Implementation plan
clearness ”
TNUSDIEE (1) RIFREMAECIED CLDN ] |« 1(7) XHEACRERSTEIHAR] (2028 —
20335FE) (CHBVWTEML KD EITDAEHAMEN | OFHUROMHESR




Procedure of the Classification (3/3)

» Step 5 : Decide the Classification / SRMBE DD FEZIRTE

» Based on the items checked in Step 4, check and decide the priority through SRM committee members
Step 4 CHEFR UIEIEBEZR—X(C. SRMEE D& CEBEEZHER - REITD

» Proposals with high scores in Step 4 are classified with higher level.
EHAM(C(EStep 4. TiEam U REINR—XDIEIT LD EDZ B MBEE L TD

» There are some cases that classifications are changed through the discussion within SRM committee.
22U, SRMZRE DiER CBEEZMN BRI EBITD

» At the moment, the committee hasn’t reached the final consensus.
IR B R C R B T am (X T UVRLY,

» Current tentative classification is shown in the following slides. Please be aware that this is not
the final proposal, and subject to further discussion at SRM committee.
REDBENR=EREDODIBZIRR—LUF(ORT . RIERTEHRVWCESFRUTUVWEZEEE
LYo

» Note that these slides are only shown in this symposium, and will not be made public on the web.
RE. COBEDREEIERS DRI LADHTHREN., DT T TORBEIFITORRLY,




Requests to Management Expenses
Grants

» (Currently available) Management Expenses Grants per year : 2B JPY (20{2M)

» This includes budgets for centers and other activities such as NAOJ fellow,
Research Coordination Committee and others

COERFCEFEZLTZHY— NAOJTTO—. MRRAREZESTFEREEZTFNTCND
ZEITER

» Total amount of requests to Management Expenses Grants by the all

proposals : 1.82B JPY

» Frontier Project and Related Proposals : 800M JPY
» Management Expenses Grants Proposals : 1.74B JPY



Other Discussions in the SRM committee

» There is a discussion to recommend a merge of multiple proposals.

» Three GW projects (#2 Advanced R&D hub for future GW detectors with TAMA300,
#5Promoting Gravitational Wave Astronomy with the Gravitational Wave Telescope,
KAGRA, and #6 Third Generation Gravitational Wave Telescopes (3G)) have large
overlaps in science, technology and human resources and should be merged.

» Proposals related to Subaru (#14 Exploring the Chemodynamical Evolution of the
Milky Way and the Local Group through Wide and Deep Stellar Surveys and #43
Subaru HSC-MB+PFS Survey: Exploring Large Scale Structure at high-redshift)

seem to be a part of Subaru Proposal (#22 Stable Operation and Upgrade of the

Subaru Telescope: From Subaru-2 to Subaru-3)

» There is a discussion to recommend several (three or four) “science fields”
that should be promoted at NAOJ.




Future Schedule

» After the symposium :
The committee gathers feedbacks regarding the decision process of SRM through
ublic comments s . o
TSRS SRS N E S e SRMEEF RS (B T+ — RN\w 0%/ {TUw o]
A NRETUNE

» Early February éTBD) :

Release of the final draft SRM report
SRMIR S E ERISZRDITR

» February (TBD) :
The committee gatber:ipm%i
$U>:—74JU%%

» End of March 2026 :
Relase of the final SRM report

SRM#R 5 E B ihIRDFERR

nions throuF_h town meetings and F%ublic comments
IREEB, DI IA—A 8FA—)LEFETERI

Send your comments and opinions to NAOJ SRM committee
RRX(15% | XN SSRMREEZS S
srm-committee@ml.nao.ac.jp



We are here
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