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History of Discussions of Future Plans at
NAOJ

» until 2018
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No discussion on overall future plans of the whole NAOJ
> ETZ RN EDIERETBIORE T O A GIRET(FIRMN DT
No clear decision process on the future projects of NAOJ
» Science Advisory Committee was formed in 2018 to
discuss the future of NAOJ,
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Science Advisory Committee (RIZFHIRE
B5%) of NAOJ

» NAOJ Science Advisory Committee (SAC) was established on 2018/7/1, under the
Advisory Committee (BEESH)

» Rules of the SAC : [EIZ XN ERIFEBIZZEZESIAI] (revised 2024/8/1)

» Article 2 The Committee shall deliberate on the following items
25 TERIE, ROBS(ICHBITDIFIREICDOWVWTEEI D,

» (i) Science Roadmap of NAOJ : EIN/ AN EDHT AT XO— RIwv T

> 7(}_% ) JIrmplementation plan of Science Roadmap of NAOJ :EY AKX EDHY 1 T AO—RIYVITDE

STiE

» (iii) Operational policies mainly of the large open-use facilities F%xcludinéjthose under the
jurisdiction of their science advisory committee) : REEKEDHEFAZH0 & UISERISEH(EIZ
AR FFEMEERDFIED (FBRL)

» (iv) Other issues related to the scientific strategy of NAOJ. : ZDAth, EIZRXEDRIFHEE(CE]
DCE

» One of the main activities of SAC is to hold the Future Planning Symposium; which
is defined as forum to discuss the mid- to long-term plans and the master plan.
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NAOJ Science Advisory Committee
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History of Future Planning Symposium

» 2019: “Symposium of the Outcomes and Future of NAOJ”
(BRI RN E DR RS 2RI A ]

» Aim 1 : Share excellent results by NAOJ facilities, regardless of the fields/wavelengths in the past

one year
%%Etﬁw“z%%@ EZFHWDEE 1 FOBNIEMFRRRZ. KXFODE - KERZE LU CHE

» Aim 2 : Introduce scientific value of existing facilities and expectation for future plans of NAOJ
from each community __ _ N ‘ ) o N
FAXIZ =7« TSN CL\D. ETRAXEORAREDOHFZHEE, FREE. EZRX
a\DEAFDORBIT

» 2021 : “Thinking about Future Plans Across Wavelengths”
DREZEBX CHRETEZEE X3 ]

» Aim 1 : Share the vision be wavelength-divided communities

/ , Vi ﬁ)nd
BEEZEMUZES 3> ®HEBITSD

» Aim 2 : Share the current situation of NAOJ, and promote communication between NAOJ and the
communities
NAOJDIIADHEE, NAOJ-I=Z1->«MODI=a1 =5 —> 3> ek

» Aim 3 : Vision for di‘s\cyssions_of_guture plans
FFRETEIC T DES 3 > DiER

Set common themes across the fields and had review talks of them



Dayl : Wednesday, December 7

[Session 1] Understanding Background Chair: MOTOHARA, Kentaro (NAOQJ)
Introduction to existing future plans eer | e
09:15 Opening Remark MOTOHARA, Kentaro
Fron tier prOjeCtS EZ;? Background of the Future Symposium MOTOHARA, Kentaro @0 (637KB)
. . . g NAOJ current status and challenges TS_UNETA' Sl I (4MB)
Management expense grants projects (non-frontier projects) (Dimevar e el NADI)

10:20-

10:30 i

How future plans are discussed and decided in other | 1
. . . . Session 1.1] Currently proposed future plans at NAQOJ Chair: FUJII, Michiko (Univ. Tokyo)
communities / institutes ?

10:30-

e Study Groups in NAOJ SAITO, Masao (NAQJ} [0 (532KB)

The next generation Very Large Arra
10:40- = v e o

Introduction to the discussions and decision process of
. . . . e (ngVLA) - planning towards a Japanese |GONZALEZ, Alvaro (NAOJ) D (2ZMB)
future plans in each community and their relation to NAOJ

11:10- KOBAYASHI, Hideyuki
SKA1l committment plan of Japan (NAO)

[For)
11:40 (4MB)

Based on the above discussions, how NAOJ should determine s
and promote future plans?

QaA

(Lunch Break)

[Session 2] How to decide a roadmap for a community or research institute

Chair: KAWAHARA, Hajime (JAXA, ISAS)
Title Speaker PDF
MURAYAMA, Hitoshi
13:00- . N o . e
Future Planning Process in the US (Univ. Tokyo, Kavli

13:40 5MB
IPMU/UC Berkeley) ( )

Basic policy for deciding on the implementation

NEEEe of research projects at the High Energy e =
e reached a consensus for
space science program at the Institute of Space
and Astronautical Science(ISAS) of JAXA

the “Three Stage Framework” e e el T

15:00

Society of Planetary Science ELSI)




The Three stage

Framework (Draft)

3 EXfED

e

S ENES

“Sgience Roadmap
(SRM) of Astronomy”

KXZ2OYALA T AO0—RIYY 7

(BAESFOHA IV AO—RY

v )

“Science Roadmap

Roles of NAOJ

A
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(SRM) of NAQJ”

A\ 4

“Implementation Plan

BRI DKt 51

(Implementation Plan)

of NAOJ”

v

FTEOXRE, FEEDOFEERNRR

- Reflected to annual plar

requests

ROBRZMEBEY R —75 vEninputic ke - Reflected to inputs for A
Science Council of Japan

From
Mitsuda-san’s slid
”Discussion on
Implementation o
Projects at NAOJ b
Science Advisory
Committee(SAC)”
Future Symposium

' and budget

Aasterplan of




Future Planning Symposium 2023

of NAOJ

1.

Trial of the Proposing Process to the Roadmap

SOC called for letters of intent (Lol) for science cases of the NAOJ SRM on July 2023 .

The science case is expected to be implemented during the 5th Mid-Term
Objective(5E5HAFHASTIHE) period (FY2028-2033) .
: received 26 Lols

In addition, a detailed “proposal document” (}2%%Z : will be explained later) was
also requested for major 6 management expense grants ((EZ2&E3{J<E) projects and

for a frontier project candidate that is expected to proposed by NAOJ.

In the symposium,
1. the groups submitting Lol made poster presentation + 5min talk,

2. 7 projects submitting the “proposal documents” made 30min presentation describing thei
details, and

3. based on above presentations, we had a discussion on the framework of how to select th
science cases to be included in the “Science Roadmap of NAOJ”



Discussed in 2022/2023 Future
Planning Symposium, and
updated in the discussion of
following SAC meetings

Prioritization Perspectives

Who How Contents P
ax E3%5T Rz BREL PO
RKXZED WHETNEYA T
4T Z2A—-F BAXNFET [BHARXXZEEERES]| MI5 MO v N/A
<7 ASJ formulated a “Committee for the White Paper for Japanese Astronomy” | Science cases that
SRM of Astronomy should be promoted
BAILYRER=—RELDD, EILRXE
Ff AR THTEII2 T4 & I E A @%t?&é&%kﬁﬁfﬁé®Uy—z
ETE L0 YA RO—F |[BE#EZEmL. SRM%%%%}“ 7V 7 %BL T /—\’ﬁ?&‘&’;\“ x T'J?ﬁ"ﬁ)‘ 2 @%Eﬁﬂﬁb'lé%%%zé s T/?_J D
URXED | oy rmrras T %, ik HEIDEAE DORIE 1S 2 BRBE2E, EIR
#41/2'0:'— ¥ (SRMZ &%) Developed by SRM Committee through : TAEIX XEDFERINDFENICINDS Z &L
~v7 Sci : : S el : ... | Science cases that AN
SRM of NAOJ cience Rpadmap hearings, in comblnat!on with dlscussmn; with should be - s o
Committee the research community at Future Planning Prioritize based on science, considering the role
S Carities)) [BmsEm promoted at NAOJ and restriction of resources of NAOJ. 2 level
( L prioritization, and not necessarily fit within
current NAOJ budget.
uEwang | FE [EIRIEDOKMESRMADREE RTAREAA T BEEONR
(EEaz/ o< (rev1seﬂ):§: ANELT, @%%Eﬁ@%énﬁ\ S ) HIRSR é’_ﬂ?‘:%f:fﬂﬁ'éé‘ﬁ@f?é 7=
EIRXYE S EEBA DD Wﬂgﬁﬁ%ﬁb®74—F2y7§§§L %ﬁ;ﬁv u,ﬁ%wﬁ@%ﬁw%%ﬂf%MT%ﬁ
£ s %Fgﬁ\) TRET 2] 2ERL LT, S, MFH X heaTIE EED, BTERBOIELAIN 7RI NG,
Implementation DGDSf NAQJ FEESTHITT 5, Implementation | To create feasible (including manpower, funding,

Plan of NAOJ

(With consultations
from Advisory
Committee)

TBD, will be discussed at SAC.
Baseline is “decide based on discussions at Advisory
Committee and feedbacks from researchers using the
NAOJ SRM and proposals for SRM as inputs”

plan considering
budget source

technology, etc) plan, define funding source of
each project and prioritize within same funding
source




Purpose and Value of the SRM
AT AO— Y I OMERMT - HBY

SRM describes science cases and related candidate projects to be implemented by NA
during the mid-term plan period (this time, 5% mid-term plan period), taking into acco
global trends in astronomy and considering the role NAOJ within them.
AXEDERTFOEHANBMAZEFTEFA. TORTEHILRXENR-IRERENZEZEE LG
5. WREME (SEIE. ERHFHHELRE) CELIRXRXENHEET SIHA T XDARY:
EETNICEAET ST Y MEEZERRT S,

SRM is expected to provide a basis for strategically determining which research fields and
projects should receive priority allocation of limited funding and human resources. (Input
for “Implementation Plan”)
RONT-HREEOCANI YV —RZE, EOARAPE - REBICERMICES T RNENZH
[ZHIERS 2= DIRIET 5, ( [EEEFE] ~DA2 Ty )

SRM serve as a reference to explain the importance of astronomy to the society.

MREDEZMEZHRICHRATHIESNDEN LT D,

SRM identify challenges for sustainable development of astronomy and NAOJ,and us
as a foundation for discussing long-term strategies.
AXEZEFVEILXRXEDHREMLEERZEET LTORENHNIERE L.
Zammd LB ET D,




AT AO— RY Y ITREES(SRMEER)
Science Roadmap Committee
(2024/11/13~2026/9/ 30)

RIFHIREERZEE / Members of SAC

+

EEE oIR8 3%

Three external members from Advisory Committee for Research and Management

o JOEY ZFKEPS (BRRAFARFREFZRAFTAl - #d%) / KOHNO Kotaro (U
Tokyo)

o FER (KIRKFARZEREZATA - ) / SUMI Takahiro (Osaka U)

o WWHT (FEHMZEMFTHEFEBTERIZMITFT - 24%) / YAMADA Toru
(ISAS/JAXA) : resigned at 2025/8/31



Process of SRM development
AT RAO— RYY TIREEREDFHE

» 2024/10/18 : Submission deadline of LOI / IRE LIzW\\J)L—THLOIZ I
» 2025/1/31 : Submission deadline of detailed “Proposal” / KD EER [ERE] &I

» During the writing period of the proposal, hold the Future Planning Symposium and present the

contents of the proposal ~ \
RESEMPBIR(C. TR RS TLZITV. B TEDKDIMRFREZ I DN DHEFEE

» SRM Committee provides feedbacks to the prese
TGRS RS TLDFERIC. SRMEEESH T+ — R)I\wIiT5

» 2025/2~6 : SRM committee carries out hearings for each proposal / SRMEERICLDET
> =Xl
» 2025/11 : SRM committee develops a draft SRM / CN5%ZEFXT. SRMEESMN T AT X
O— RYw T DREZ/ER

» 2025/12 : Collect comments from the community through
Future Planning Symposium / 83> 2 RS0 LA ZREL T I
O—RYYIRENDERINE

» 2026/3 (TBD) : Establish the NAOJ SRM / B T> X 0O— RYwTKRE




We are here

Proposing Group

REJIL—T

LOI Deadline
Lo -

Probosal Writing
RESE/EK

Proposal Deadline :

(10/18) ‘N7 1§y HREERH : :
: R (1/31) Svmpeswmieodseasséw Symposium to discuss — — S
This Symposium : : Symposium to:discuss TBD
. S AL : : draft Implentation Plan . e
Future Planning R R : RS UR SmE A R DR
. : 0 A : : T tee= D (EEIA S
Symposium (RE®S) : - (SRMZEFEFR) (%ﬁﬁﬁl‘@ﬁ"&%ﬁﬁ (EERRTE)
RS DRTIA 1E® A 17 : v v
; ' éDeveIop; draft dollect public : :
. earing SRM comments
SRM Co;&ngltiee E7ULY SRM%{’EEJZ BREE :
SRMZE= < >e—> s :v, Formulate SRM
: SRM%‘]E Formulate : :
; : . ImpI plan 3 : : :
: : : Inputsfrom  Drafting CoIIect i . Drafting Sth : :
NAOJ D1scuss procedureto @: proposers  Impl.Plan  public %ﬂ%“ﬁi'@ mi;?te':ﬁ S Apgroyal OfI 5‘“;
1 £ develop the Impl. plan W: 12F#H« > EHEE comments WE  ESHAhER TR AR
EAXE RMETEAREF e an | 72 N ORfR BRBEY wEeR V) - 'ﬁﬂﬁm
FY2024 FY2025 FY2026 FY2027

—

4th mid-term plan period / S48 EZT1H| Sth/ 58

SHEA AR HAETHE



Aim of the Symposium

» Presentation of draft SRM report prepared by SRM
committee

» Gather feedback to the SRM report from the community
» Discuss the development plan of the implementations plan

I We hope to have intense and fruitful discussi
for the future of NAOJ !



Greate Efforts of SRM Committee
Members are Required in This Process

SRM Committee (together with SAC) Town Meeting
2024/12/15 13:00-16:00
2025/1/21 13:00-16:00
2025/2/10 13:00-16:00
2025/3/10 13:00-16:00
2025/4/18 13:00-16:00
2025/5/16 13:00-16:00
2025/6/23 13:00-16:00
2025/7/14 13:00-16:00
2025/8/21 13:00-16:00
2025/9/19 13:00-16:00
. 2025/10/22 13:00-16:00
2025/11/26 13:00-16:00

1. 2025/9/22 12:00-13:00
2. 2025/10/1 12:00-13:00

—_ = =
N =~ O




Language of the Symposium

Presentation slides : English

Presentation talks : English, but Japanese is allowed when there is a risk that
English translation may introduce misunderstanding

(especially government related topics, where official English translation for
terms used does not exist).

» Q&A and Discussions : Japanese has a priority, English is also OK.



SOC and LOC

SOC :

AKIYAMA, Masayuki (Tohoku U.)
FUJII, Yuka (NAOJ)

HOTTA, Hideyuki (Nagoya U.)
TAKAHASHI, Keitaro (Kumamoto U.)
TOMARU, Takayuki (NAOJ)

TOTANI, Tomonori (U. Tokyo)
MOTOHARA, Kentaro (Chair, NAOJ)

vV v v vV v Vv v

LOC :

vV v v Vv

FUJII, Yuka (NAOJ)
MOTOHARA, Kentaro (NAOJ)
Research Promotion Group (WAZTHEEEER)

Research Assessment Support Office (3T FAh
ZIEE)
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