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History of Discussions of Future Plans at
NAOJ

» until 2018
> %’i\b\#j}t%‘@d)IZBESZE@W@#@EE%T@(JE%E@&M‘C AN
DJC
No discussion on overall future plans of the whole NAOJ
> ETI R EDEFRETBIORE T O AGIRETII/AMN D 1T
No clear decision process on the future projects of NAOJ
» Science Advisory Committee was formed in 2018 to
discuss the future of=II\IAOJ
20185 (RIFBIRESSNREL, T CETAXA
@DE%@JE%ﬂmﬁéhﬁaLDMTQEmﬁ\ .
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Science Advisory Committee (F}FEKIRZE
E%) of NAOJ

» NAOJ Science Advisory Committee (SAC) was established on 2018/7/1, under the
Advisory Committee (BEE %)

» Rules of the SAC : [EZI KA ERIFHEIZEZESARAI] (revised 2024/8/1)

» Article 2 The Committee shall deliberate on the following items
2% RER(FE, ROBFS(CHBIFDHBIAICDVTEET Do

» (i) Science Roadmap of NAOQJ : EII KX EDH AT A0O0—- RV

= j(j%) _Il_mplementation plan of Science Roadmap of NAQJ :EMIAXEDH A T > RXO— RV TDE

5T

» (iii) Operational policies mainly of the large open-use facilities (excluding those under the
jurisdiction of their science advisory committee) : AEUREDHEFAZ 0 & UIZERTS & (EIL
AXERFEBEESOMED (FFRL)

» (iv) Other issues related to the scientific strategy of NAOJ. :ZMDAB, EYZI R EDRIFEER(CBI
dZE o

» One of the main activities of SAC is to hold the Future Planning Symposium, which
is defined as forum to discuss the mid- to long-term plans and the master plan.
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NAOJ Science Advisory Committee

» BHNZEE External Members » BWZEE Internal Members
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Previous Members of the NAOJ Science
Advisory Committee (2022/11/1~)
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NAOJ Future Planning Symposium 2021

~Thinking about Future Plans
Across Wavelengths-

» Target 1:
Share the vision beyond wavelength-divided
communities

» Target 2 :
Share the current situation of NAOJ, and promote
communication between NAOJ and communities

» Target 3 :
Vision for discussions of future plans

Set common themes across the fields
and had review talks of them

Dayl : Tuesday, November 9

*NOTE- Horizontal Axis: Scientific Goal(SG) common across wavelengths.
Vertical Axis: Fundamental Scientific Topics common across SGs.

[Opening] Chair : SAITO, Masao (NAOJ)
09:10-9:15 Greetings from NAOJ Director General
TSUNETA, Saku (NAOJ) @0 PDF(60KB)
09:15-9:30 Significance of the Meeting and Questions to the Communities
SAITO, Masao @ PDF(0.6MB)

[SG: Horizontal Axis 1] Galaxy/Black Hole Formation (incl. Reionization)
Chair: OUCHI, Masami (NAOJ])
09:30-10:10 Galaxy, SMBH formation (including Reionization)
(Keynote): NAGAMINE, Kentaro (Osaka, Univ.) @ PDF(6.5MB)
10:10-10:30 Discussion

[SG: Horizontal Axis 2] Stellar Physics (Plasma/Magnetic Fields/Sun)
Chair: IMADA, Shinsuke (Univ. Tokyo)
10:30-11:10 Solar/Stellar magnetic fields and dynamo
(Keynote): HOTTA, Hideyuki (Chiba Univ.) EHPDF(8.0MB)
11:10-11:50 Magnetic Fields of Compact Objects
(Keynote): KASHIYAMA, Kazumi (Univ. Tokyo) EEPDF(5.3MB)
11:50-12:10 Discussion

(Lunch Break)

[SG: Horizontal Axis 3] Stars, Planetary System Formation, and Exoplanets
Chair: SAKAI, Nami (RIKEN)

13:00-13:40 Exoplanets (Keynote):IKOMA, Masahiro (NAQO]) &EPDF(6.9MB)
13:40-14:20 Planetary system formation

(Keynote): FUKAGAWA, Misato (NAOJ) @I PDF(2.6MB)
14:20-15:00 (Near) Future of Star Formation Studies

(Keynote): TOMIDA, Kengo (Tohoku Univ.) EEPDF(3.1MB)

15:00-15:20 Discussion

(Break)

[SG: Vertical Axis 1] Chemical Evolution of Matter and Life (Elements, Molecules)

Chair: TANAKA, Masaomi (Tohoku Univ.)
15:35-16:15 Molecular Evolution (Keynote): NOMURA, Hideko (NAOJ) EPDF(5.2MB)
16:15-16:55 Nucleosynthesis: the origin of elements, Milky Way, & distant galaxies

(Keynote): KOBAYASHI, Chiaki (Univ. Hertfordshire, UK) & PDF(6.2Mb)
16:55-17:15 Discussion



History of Future Planning Symposium

> 2019: “Symposium of the Outcomes and Future of NAOJ”
[EZRXEDRREFFRS 2RI

» Aim 1 : Share excellent results by NAOJ facilities, regardless of the fields/wavelengths in the past

one year
E%%%ﬁ@%ﬁ@&%mmtﬂﬁ1&@%ﬂtﬁ%&%%\%K?@ﬁﬁ-ﬁﬁ%ﬁ%bt%ﬁ

» Aim 2 : Introduce scientific value of existing facilities and expectation for future plans of NAOJ
from each community __ _ N ) ) L L
N IZ1—7 1 TiEam =TS, EREDRBREOHFIEHIl. FFRETE. EIZRZ
B\DEAFDOET

» 2021 : “Thinking about Future Plans Across Wavelengths”
[RRZEBX CHRETEZEX 3]

» Aim 1 : Share the vision beyond wavelength-divided communities

RRZEEILUZES 3 >Z2HE895

» Aim 2 : Share the current situation of NAOJ, and promote communication between NAOJ and thg//
communities .
NAOJODIRIADHB L. NAOJ-O=Z1 =5« RIDI=Z1 =45 —> 3> el '

» Aim 3 : Vision for discussions of future plans
FERETE (ST D ES a3 > D&

Set common themes across the fields and had review talks of them-



Introduction to existing future plans
Frontier projects
Management expense grants projects (non-frontier projects)

How future plans are discussed and decided in other
communities / institutes ?

Introduction to the discussions and decision process of
future plans in each community and their relation to NAOJ

Based on the above discussions, how NAOJ should determine
and promote future plans?

P

We reached a consensus for
the “Three Stage Framework”

Dayl : Wednesday, December 7

[Session 1] Understanding Background Chair: MOTOHARA, Kentaro (NAOJ)
Title Speaker PDF
09:10-
Opening Remark MOTOHARA, Kentaro
09:15
09:15-
00:35 Background of the Future Symposium MOTOHARA, Kentaro @D (637KB)
09:35- TSUNETA, Saku
[ror]
A || D) GO GRS GG GG (Director General, NAOJ) (4MB)
10:20- Q&A
10:30
[Session 1.1] Currently proposed future plans at NAOJ Chair: FUJII, Michiko (Univ. Tokyo)
Title Speaker PDF
10:30-
10:40 Study Groups in NAOJ SAITO, Masao (NAOJ) @ (532KB)
10:40 The next generation Very Large Array

(ngVLA) - planning towards a Japanese GONZALEZ, Alvaro (NAOJ) &m(2mB)

HiE contribution

e SKA1 committment plan of Japan KOBAYASHL IRldeyLk &3 (4MB)
11:40 J B (NAOJ)

11:40- SA

11:50 | @

(Lunch Break)

[Session 2] How to decide a roadmap for a community or research institute
Chair: KAWAHARA, Hajime (JAXA, ISAS)

Title Speaker PDF
MURAYAMA, Hitoshi

13:00- . . @
Future Planning Process in the US (Univ. Tokyo, Kavli

< M
13:40 IPMU/UC Berkeley) (SR

Basic policy for deciding on the implementation

13:40 of research projects at the High Energy MITSUDA, Kazuhisa =
: Accelerator Research Organization (KEK) and the 4 !
14:20 (NAOI/KEK) (2MB)
space science program at the Institute of Space

and Astronautical Science(ISAS) of JAXA
14:20 The second decadal survey of planetary science SEKINE, Yasuhite ="
15:00 and Solar System exploration by Japanese (Tokyo Inst. Tech.,
: Society of Planetary Science ELSI)



“Sgience Roadmap
(SRM) of Astronomy”

“Science Roadmap
(SRM) of NAOJ”

“Implementation Plan
of NAOJ”

The Three stage
Framework (Draft) 3 EXB

o=

S EES

XKXZOYALA I AO—RKRYY Y/
(BEESBEOYA I VAO—RKY V)

Roles of NAOJ

< [ EZXXEADRINERE

B rXanY A ITYAO0—R<Ty 7

v

From
Mitsuda-san’s slid
”Discussion on
Implementation o
Projects at NAOJ b
Science Advisory
Committee(SAC)”
Future Symposium

B R & DRHEE

(Implementation Plan)

v

- Reflected to annual plan and b

RDBEXRZM =

JE@%M FEEOTFEERNRR

requests

sv2s—75v=oinputic ki - Reflected to inputs for Mas
Science Council of Japan |




From

Mitsuda-san’s slide of
”Discussion on
Implementation of
Large Projects at
NAOJ by Science

Advisory
e HDHD ERTE DR Committee(SAC)” of
s S )~ )9S S e o e | Future Symposium
BRI R ORBR(vision), TNEERT B oo o ﬁf{{m/ﬁhﬁt%@bji 2022
SRS »owE s ) ORE, SBicEcomE L C L BRCERETS. feomRT
DEBEHBETLT 5. SIT7T AXEWAR, A%2=740
—B& LTEBHT 2.
ENRXANRLINERE, EBEX
FEMRIAMERT BHAIVAOH A HREII 2= _
%ﬁifjgzxj RSy, SH6ERETRET AHED 71 LEUR igjg 2=7 A cEALT
Bz RS ECERORRSRICS2E XA °
DEEHTRERT B,

EnFietE (BifFstE P ERERBR AR IC

H2HDEZV) ESRE6FEEICDS

T, EDOLSBFETERI 2o ZRRT EILRXAE

%o TRESNZFERICIEVWSRRWEES

&, BEIEZ D%,

MESNSFE 1. BFOARBFERZM 7OV T« 7RESEE, 2. EEBRNE EIFEtE, HAFBOREE - ERNFERES0), 3. iR
RERZM T OV T« VIREEEANDRE, 4. BURXEMUANOREEE (fc & ZIFKRZPIAXATEHI) F&, 5. AEERH 5V EHFNES

ERLRX & DEHEET
]

MEZEIZI2ZTADERZE
ERHS, EERMICERT B,




From

Mitsuda-san’s slide of
”’Discussion on
Implementation of
Large Projects at
NAQOJ by Science

SRM of Define the vision of astronomy, and Research Activate the discussion through Advisory
Astronomy describe the strategy and individual Community NAOQOJ Future Planning symposium Committee(S AC)” of
researches to realized it etc. NAOJ researchers act as

members of the community Future Symposium

Science Scientific guideline based on the Research Develop the roadmap, 2022
Roadmap of responsibility of NAOJ. Describe Community and  communicating with the research
NAOJ candidates of projects that should be NAOJ community

implemented in next -6 years,
including those existing and under
preliminary development phase.

Implementation Describe how the projects (including NAOJ Proactively create the plan,
Plan of NAO those existing and under preliminary communicating with the research
development phase) to be community

implemented, including its funding
source(*). If the budget does not fit
within the available funding, prioritize
them. \

(*) Expected funding source : 1. Existing MEXT Project to Promote Large Scientific Frontiers (BFZ DA RIESZ i 0 01> 7 ¢ I B 5
Management Expenses Grants (E=E32115 / Include existing projects, basic developments of new plans), 3. New proposal for MEXT
to Promote Large Scientific Frontiers (JTARMDAIIEF AT T 0> 5 « 77{EESEEE), 4. Budgets implemented by other-institutes (E1z
ANDEFEHEEIFE [ e.g. univesities and ISAS/JAXA), 5. External or competitive fund (INPEEH DU\ IFRFENESR)



NAOJ Future Planning Symposium 2023

of NAOJ

1.

3.

. Trial of the Proposing Process to the Roadmap

SOC called for letters of intent (Lol) for science cases of the NAOJ SRM on July 2023 .

The science case is expected to be implemented during the 5th Mid-Term
Objective(555HAFPEASTIEI) period (FY2028-2033) .
: received 26 Lols

In addition, a detailed “proposal document” (}22% : will be explained later) was
also requested for major 6 management expense grants (E=&E3{15) projects and |
for a frontier project candidate that is expected to proposed by NAOJ. \

In the symposium,
1. the groups submitting Lol made poster presentation + 5min talk,

2. 7 projects submitting the “proposal documents” made 30min presentation describing thei
details, and :

3. based on above presentations, we had a discussion on the framework of how to select th
science cases to be included in the “Science Roadmap of NAOJ”



Discussed in 2023 Planning Symposium,
and updated in the discussion of
following SAC meetings

Prioritization Perspectives

Who How Contents o
St ¢ E 50T g HE?EI%LOU’U)
BE
Science cases that
SRM of Astronomy [ ASJ formulated a “Committee for the White Paper for Japanese should be
XXZED . .
$4Tvza—Fk=vy| Astronomy (TBC)” => Presentation by Takahashi-san _ promoted N/A
- HAXXZFAT [HAXXFHEEZER] M5 Eh o HEITREYAT
A
. Prioritize based on science, considering the
Developed by SRM Committee through Science cases that |role and restriction of resources of NAOJ. 2
SRM of NAOJ Science Roadmap |hearings, in combinat1:on with discussion§ with should be level prioritization, and not necessarily fit
ETEXE0 Committge the resgarch community at Future Planning promoted at NAOJ within current NAOJ budget.
H#4x>y22A— K=y | (SRM Committee) |Symposiuum ERXEH ALY X %R—E DD HIRXADRE
> AT xO0— K< v ey VRTHEEII 2 =714 & SIS N X TARERE, EIIRXEDY Y —IGHRHhHDE
TREEZER BiEZHL. SRMEEA L 7Y VI &2BLCERT | 7 ATV R AU b ER T 5, ERDHBIOEREDHE
(SRMEER) 3, < 132 BRERE, BURXADFRENS FERIC
INDHBZ EIF LA,
TBD, will be discussed at SAC. To create feasible (including manpower,
DG of NAOJ Baseline is “decide based on discussions at ) funding, technology, etc) plan, define
(With consultations|  Advisory Committee and feedbacks from Implementation funding source of each project and

Implementation
Plan of NAOJ
EiXX&

S EHE

from Advisory
Committee)
EIAXER
(BE2aE/0Ia=
TAEEND @E@Fﬂﬁ)

researchers using the NAOJ SRM and proposals

for SRM as inputs”
RIE, [EILKRE DSRMESRMADIREZE (revisen]) &
ABELT, EEREDER. ERNADHRELSD
TA4—FRyOLFERLTCRET D] 2EARL LT,
Sk, REBERESXTRIYT 2,

plan considering
budget source
FEZEDHT-
EhEEtiE

prioritize within same funding source
RITAEEE(AE. TE. KINEFEOARE)H IR
SNF-EITRIREAETEI & § 272912, @ERIDETE
ZEDFERTERT 2N EZED, EFERED
[(ENVAR AN (R




Science Roadmap Committe
AT XO—-RKRYwvI3
(2024/11/13~2026/9/31)

KJH r-l'

ee
FAR(SRMEES

Members of SAC (RIFHIREESES)

+

Three external members from Advisory Committee for Research and
Management (EE =& 59MEE 35)

o B F KB (RRAFAZFIEFZRAFTHE - #d¥) / KOHNO Kotaro (U
Tokyo)

o FELR (KIRAFAXFREFHAFTA - Zd%) / SUMI Takahiro (Osaka U)

o \WHF (FEMZFHRIFHMBFERLHR - 50%) / YAMADA Toru
(ISAS/JAXA) |




Process of SRM development

1T

» 2024/10/18 : Submission deadline of LOIl / {22 L7=\L\J)L—THLOIZIRE
: Submission deadline of detailed “Proposal” / KDiflie MIBEREE] =R

» During the writing period of the proposal, hold the Future Planning Symposium and present the

» 2025/1/31

~ A

= =3

— R TIRE L RTFED=

contents of the proposal

e

SEMEARP(C, TR RS LZITV. T TEDLDIMRER

» SRM Committee provides feedbacks to the prese
TR DRSS T LADRERKRIC. SRMEESN T — RN o175

2025/2-8(TBD) :
/ SRMEES

SRM committee carries out hearings for each proposal (at least 2 times) \
(CRDET7U>T 2B L)%= EE

2025/10(TBD) : SRM committee develops a draft SRM / CN5%ZEFEX T. SRMEER b\*jﬂ’//(

I>RO— Ry T DREZER

2025/12(TBD)

2026/3 (TBD) :

: Collect comments from the community through Future Planning
Symposium / 3RS RSO LA ZBEL THA T RXO— RY Y TREANDRRINE

Establish the NAOJ SRM / 4T > X0O— RY Y TRE

%9 DN DHRREIFER

\
\

|



Timeline of NAOJ SRM Development

: Prdposal Writing
Proposing Grou O(Deadiine  EREHAE
;EEEO)gI/_jp LOHRH . Proposal Deadline’
EZS (10/18) v : v *E;i*iﬂj : : : : :
5 rhis bymbosmn” (1/31)  Symposium to discuss. Svmposmm to discuss
. : SRM draft Implentatlon Plan :
Future Planning e S TS, :

) ; o FRD VIR kD R :
__Symposium ;(Tlf'ﬂ'ﬁl_i;)-) (SRMEHH) (RIS EESR)
S S AT | 26 S v/ v §

— ~ Develop — ;
. Hearlng . draftSRM Establish - :
T TUgsRE
. . . . I:’_ ’\I‘\I;l‘lﬂ\'
Collect public ; ; T CoqaviSTE
NAOJ comments TBD ' Implemeptation Plan
R BRE& coJo  REIHERE
- - L ERERE
FY2024 FY2025

4th mid-term plan period / $54 4t {5 B 5t / G SR EHE




Name of the project

Represetative

Affiliation of the Representative (If NAQJ, please write the division as well)

Representative at NAOJ (* Not mandatory)

Affiliated division of the representative at NAOJ (* Not mandatory)

Number of collaborators

Name list of the collaborators beloging to NAOJ

Institute leading the project

Total amount of direct expenses of competetive funding received since 2010 for the proposa
List of the top-5 competetive funding (FY, Type, Total amount of direct expenses, Title)
Related reserch community (If any recommendation for the community, please write it as well)
Implementation period (including past periods for existing plans)

Current status

Expected status during the 5th Mid-Term Objective period (FY2028-2033)

Science goal

Scientific objectives

Science investigations

Status of related research fields

Similar project overseas if exisits, and advantages against it

Spillover effects outside astronomy

Overall budget size (total or per year)

NAOJ fund expected in the above (total amount or per year)

Activity at NAOJ and the reason why it should be done at NAOJ

Roles expected to NAOJ (especially requess for ATC/ADC, lab space, data archive, etc)
Funding source (choose from below)

1. Existing MEXT Project to Promote Large Scientific Frontiers

2. Management Expenses Grants (Includeds existing projects, basic developments of new plans)
3. New proposal for MEXT Project to Promote Large Scientific Frontiers

4. Budgets implemented by other institutes (e.g. univesities and ISAS/JAXA)

5. External or competitive fund

Brief line chart over the implementation period (attached image)
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In total, 43 LOIs were submitted

oz

1 Square Kilometre Array Phase 1 21 |FEHEAGOEBEZEFRITDIABSVFH I = REIRIT7)L25TE
2 Advanced R&D hub for future GW detectors with TAMA300 22 |TEBEEROTTEEREMEALE : [TED2] A5 [FED3] A
3 OOBAXETEBARY NI PE 23 [OLFAy oDy - RXFER
4 ==V BLEiE 24 RS =3 L —> 3> THERIRADIEE SIE
E=IRIMRT S AN LY T (C Ap%ab 7
c =7 REEEKAGRA - L 3B H RE T e 25 Ei?%ﬁ’*??'j/\)b:{:l:_ 1(C K DRIADRZ K CE(LDFEEBR
c = 3 EAEH REEE (30) 26  [FROMRMUIERXEAIEEJASMINE
I ZE I — - s SHI — — . —
: — 27 |ADC(Z&k %) AT —SRZ(CO T TZHFUREDT — IR R D

7 [Uiva-Doppler - OB T BEZRE I SRBMERY T 5 —EE e RS BT IR EREREDT —IRT
8 PRIMAIC BimiroHRA S DHEE 28  |FreRtAimeE &t FERIEDGREAIC LS RABREDQF S UIIPT—3>
o IR KRBERTHETngVLA 29 [EREDNBRICKIDIRF
10 =01 )\—XFEmAFTHLS 30 |LST/AULASTE EHEE L DT = RS Rocin KELAC K DKIK - G MDIAT
11 [ERSSIER RS FEYIRSES - 29 —)L ORISR 31  [Exoplanet Imaging and Characterization with Subaru SCExAO and TMT-PSI
12 [BERT. £oBEiY. LR ChT-aiermEaE (LAPYUTA) | B2 [EILeiRIVEEERRTE 0 & UTERBR S E - AMBRK - EESEEDOHL-E

STIEl B
13 BOmY ol tBmss st @ TMT 33  [ERA45miEE AL VERIERBGRRE & = UIRKOET > T F [CLDERNF

I ST =T s AReAs ah 34 FROMRFEHEEFGREX-PLUS
14 |[EZ2XDR - LRFFERETH SRR - BFREIOLFEN FHEL = B E T S TSUKUYOM

SRR LS O . HEAZT(CED SRSAIFZ LR e S
15 %%JH BEAFHLR: O T 0 b - DEFERTATTICE D <3 UVEREAZEERFT D 36 BEBOM=S LY B
T T S = TE=TESIVA 37 (KB D L 7XERENBED BRI TE

BIER A —A—23>T5 e = S A S SR 4y A E 2 SOLAR-C
17 NASA Habitable Worlds ObservatoryA\dZ0 38 'E;J‘Ef[fﬁ,%%ﬁﬁiff ,iﬁ]%

I u e \ B DGR O CEE. = AL &5 (ke

10 |BR - NEEABR LR EnE s SRER Eoms | fo—ABABOUGENEA: OO TEE. ZE LR, =5 IREANDHE
20 _U_j‘: IJ ;EztgﬁﬁﬁAsTE—C‘G)}—A—iEJZ‘/}—A—t&i%EE;EU(—g—-j‘ < %%Hﬁﬁi . *ﬁi%:_ﬁ;ESZGDEH 41 ﬁ?/?a:_) C’:UOD_} \) LVLBlm}Eﬁt%O)HﬁlﬁlﬁﬁﬁFﬁb%ED\L/?LEEIE\IJEHTL:

it e - - 42 KIZRAVINRAARESTE (CH T D RERAMF OHEE : MMX & (30,58 2415k

B =v=>3 >

43
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Roughly Categorized LOls

(only for overall view of submitted LOIs)

Science Category Size and Source of

Cosmology

Big Project and Early

lead by.
Research ‘
Infrastructure
Development,
Solar >\ Management
Physics, 3 Expenses
" Grants , 2

rse, 3 .
Contiunation of Addlng new
inter-university function to
cooperation, 2 Frpntler

Projects, 5

New Projects b



NAOJ Science Roadmap “Research Plan Proposal”

F KX aY1I> X

» The document which provides the

basis for inclusion in the SRM
T T2 AO— RN w T sk
HERDINE

» 18 items in total listed right
RNEIFHED18IAR

» Only the first 11 items at the time of
the SRM development .
EiEUYA T XRO— R T1REE
(FRAIERFD 1 1IEHDH

» Items beyond 12 will become
necessary at the time of
implementation plan development
1200008 (. st BIsR R (C (32
7@%?25)5150) : FBRFE R L Ch LT <

. \

Submission Deadline is Jan 31, 2025

— Ry T HREETEIRERS

\

UDNWN =

—_ =000 NO
AO. 3 3 3

13.
14.

15.
16.
17.
18.

. Why NAOJ ? (NAOJTENE I DdHEE)
. Collaboration and spillover effects o

Summary of the proposal (}2Z=®D
Science goals(GTIEIDFZFH/RKHE
Scientific objectives (HEIDFRIE
Science Investigations (5TEH'E
Instruments and data to be retu
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Originality and international comp
Current Status (R1TDEHEID T
Cost assessments, budget line and s
Project Organization (#8i#)
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Operations ((EH)

Rationale and trade-off studies
Scientific traceability matrix (F}% ~
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Risk Managements
Work Breakdown Structure (
Impact to Resources of NA




Selection Criteria of the Proposals for SRM
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2. Evaluation Points for the Selection / 3Z#E(Cd /= > CTOFHMR-T > ~
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SRM Committee evaluates the proposals based on the above items
and decides whether to list or not.
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Decision of “to be/not to be” will be made. /& IND/=NRNEWVWDHIETZ T D,
No priority will be given among those selected. / FIRENTZEDDH TEIENEALIEDIF/R0N

Is the scientific significance clear? / BIZEENRECRD> TSI

Is there a nece551ty to conduct the research at NAOJ/ Does it make use of NAOJ's facilities?
ENIRX A TEM I DA D DHY BRI KX a D2 &0 U TLD

EPRERFRFENMNEGH DN / Is it internationally competitive? \
IRERIATTEDBRK(CE I Bh / Does it contribute to the development of the next generation of re%earcher
RN IR M T ETULNB D / Is it technologically ready? \
WEBIRFE - AMUY —XHMBIETETULVBN / Is the necessary budget and manpower figured out? - \

IREATREASTEEAR] (2028 —20334FFE) (CHWVWTEMU KD & T DIHSHEAMEN / Is there a clear ﬁlan
implementation during the next mid-term plan period (FY2028-2033)?
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Aim of This Symposium

» Aim 1 : Share and understand the current situation of NAOJ
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» Aim 2 : Understand and share the proposed LOls
B SNCLOIDHAE L 187

» Aim 3 : Exchange opinions for the development of SRM
AT RAO— RV ITREICATTERRIZIA

| We wish to have intense discussions for the
future of NAOJ ! |



Language of the Symposium

» Presentation slides : English.

» Presentation talks : English, but Japanese is allowed when there is a risk that
English translation may introduce misunderstanding
(especially government related topics, where official English translation for
terms used does not exist).

» Q&A : English has a priority. Japanese questions are allowed, however in that
case, the chair (or one of SOC members) will make a brief summary of the
discussion afterward.



SOC and LOC

SOC : LOC

» FUJII, Yuka (NAOJ) » FUJII, Yuka (NAOJ)

» HOTTA, Hideyuki (Nagoya U.) » MOTOHARA, Kentaro (NAQJ)

» NAMIKI,;Noriyuki (NAOJ) » KANEKO, Osamu (Research Promotion Group)

» TAKAHASHI, Keitaro (Kumamoto U.) » OUCHI, Kaori (Research Promotion Group)

» TOTANI, Tomonori (U. Tokyo) » |IDA, Naoto (Research Promotion Group)

» MOTOHARA, Kentaro (Chair, NAOJ) » HORI, Kuniko (Research Assessment Support Offi



