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Trial of the Proposing Process to the 
Roadmap of NAOJ 

1. SOC called for letters of intent (LoI) for science cases of the NAOJ science roadmap on 
July 28, 2023 .
The science case is expected to be implemented during the 5th Mid-Term Objective(第5期
中期計画) period (FY2028-2033) .
:  Deadline Sep 4, 2023, received 26 LoIs

2. In addition, a detailed “proposal document” (提案書 : will be explained later) was also 
requested for major 6 management expense grants projects (i.e. Mizusawa, Nobeyama, 
Solar Science, CfCA, ASTE, Gravitational Wave Science), and for a frontier project 
candidate that is expected to proposed by NAOJ (ngVLA).
: Deadline Oct 10, 2023

3. Note that existing and already proposed Frontier projects were not included in this 
process.

4. In the symposium,
1. the groups submitting LoI will make poster presentation + 5min talk,

2. 7 projects submitting the “proposal documents” will make 30min presentation describing their 
details, and

3. based on above presentations, we will have a discussion on the framework of how to select the 
science cases to be included in the “Science Roadmap of NAOJ”
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LOIs for the Trial of the Proposing 
Process to the Roadmap of NAOJ 

1. SOC called for letters of intent (LoI) for science cases of the NAOJ science roadmap on 
July 28, 2023 .

2. Those who wish to participate in the trial process may submit the LOI.

3. The science case is expected to  

1. be implemented during the 5th Mid-Term Objective(第5期中期計画) period (FY2028-2033) , 

2. use significant fraction of NAOJ resources, and 

3. be both for existing and new projects

:  Deadline Sep 4, 2023, received 26 LoIs

4. In the real process, a detailed “proposal document” (提案書) is expected, but we 
implemented this procedure only for major 6 management expense grants projects (i.e. 
Mizusawa, Nobeyama, Solar Science, CfCA, ASTE, Gravitational Wave Science), and for a 
frontier project candidate that is expected to proposed by NAOJ (ngVLA) this year.
: Deadline Oct 10, 2023
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“Proposal Document”
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Contents of the Proposal Document

1. Summary of the proposal (max 2 
pages)

2. Science goals

3. Scientific objectives

4. Science investigations

5. Instruments and data to be returned

6. Operation plan

7. Rationale and trade-off studies

8. Scientific traceability matrix 

9. Threshold Science

10. Key Technologies

11. Technical risk identification and 
major risks

12. Risk mitigation

13. Technical heritages, technology 
development status and plan

14. Acquisition surveillance: make or buy

15. Cost assessments, budget line and 
status

16. Work Breakdown Structure (WBS)

17. Project Organization 

18. Collaboration and spillover effects 
outside astronomy
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