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The developing procedure has not changed from what was explained in the NAOJ
future Symposium last December.
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The implementation plan will be prepared by the NAOJ executives and will be
reported to the Science Advisory Committee and Advisory Committee for Research
and Management.
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Communication with the community began by asking for their priorities, and an
explanation will be provided once the draft implementation plan is prepared.
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Formulation of NAOJ Implementation Plan: Structur
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» The process for formulating the implementation plan will be presented based on
NAOJ’s vision and the Science Roadmap, ensuring consistency with relevant laws and
securing transparency and accountability.
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Editor-in-Chief: Head of Research Enhancement Strategy Office
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Authors: Deputy Directors, Director of Engineering, Director of Research Coordination
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Information Provision & Fact-Checking: Administrative General Manager, Center
Directors

FEatE:R : RIFEBREZEESR Process check: Chair of Science Advisory Committee
» BFEB FEETESFGEER Admin: Manager for Special Mission of future planning
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Status of the NAOJ Implementation Plan
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Request proposers to submit proposals including items previously deemed unnecessary for SRM submission
(such as annual resource transitions), and estimate the required resources. Prepare a resource plan within
NAOJ’s 5th Mid-Term Plan (including inherited staff, ATC, ADC, etc.) and confirm constraints.
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Estimate resources necessary for legally mandated tasks such as celestial observations, calendar compilation,
determination and display of Japan Standard Time, and clock certification.
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Estimate resources required for the current three frontier projects: Subaru2, ALMA2, and TMT.
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Secure resources for emerging activities, including graduate student and fellow training, activities toward
future frontier projects prioritized by the community, and front-loading for future development. Tentativel
secure ATC and ADC resources for externally funded projects.
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Detec;'mine project priorities by budget. Selection criteria include:

Priority in the Science Roadmap

Iltems not evaluated during roadmap formulation (operations, technology development, risk, resource
impact on NAOJ)

Community priorities
Projects promised to other institutions may be given higher priority. Adjust necessary resources for
administrative offices and centers accordingly.
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Coordinate Steps 3 and 4 and draft the implementation plan. DS
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Decide on international review committee member selection, scope, materials, and procedures. Community
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Finalize the implementation plan draft and conduct international review. Incorporate evaluation

results, finalize the implementation plan, and publish it to the community. A2 =74
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Report to
Community

Received priarities from Group of Optical and Infrared Astronomers, Radio Astronomy Forum,,dapan VLBI Consortium,
Rironkon, Japan Solar Physics Community, and Cosmic ray Researchers Congress.
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Meeting Schedule on Implementation Plan

55110 : 2026/6/2 5
581200 : 2026/ 7/ 2
581300 : 2026/ 7 /9
5514[0 : 2026/ 7/1 6
581500 : 2026/ 7 /2 3
Z516[M : 2026/ 8/6
58170 : 2026/8/1 9
%18E:2026/9/ 3
20[E]:2026/9/10F E

5510 : 2026/4/2
552[0 : 2026/ 4 /9

5530 :2026/4/16
4100 ik
Z55(0 : 2026/ 5/7
26MM:2026/5/21
271[01:2026/5/29 (£)
55810l : 2026/ 6/ 4

5590 :2026/6/11
£810[@ : 2026/ 6/1 9
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Resource Survey Results for Implementation

Plan
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» There still is a large gap betwe
budget and NAQOJ's nominal b

The requested budget by proposers are

Investment for future initiatives is set at
JPY (e.g., Fellows, the Research Coordina
Committee etc.).

No Management Expenses Grants is allocate
Frontier Projects.

The Centers and the Administrative Division a
assumed to require funding at their current
operational levels.

For units not included in the SRM—DoS, IT S
Office, and graduate education except
are allocated as-is.

Long-term maintenance plans for facili
incorporated; however, only up to FY
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