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Future Planning Process of NAOJ

2004 FEDEMELE, NAOJDFIZZAS, TOS1h FEEDMGHMIE.
Bk ﬂﬁ%(%&UEE%%&tAW®%%%)# %@A%ﬁ&%(ﬁ
ERXETDENE IZHHLDD. BREHREBEEF->TEt, H
Since FY2004, the NAOJ research organization, including project offices, have

undergone necessary revisions by the Directorate in consultation with some external |
experts.

LAMAL, ZOEBRRETOLRAN, XXFAZI 2 =-T+—hHhoRTHTLLE
TG oT=,

However, this decision-making process was not always transparent to the
astronomical community.

ﬁ#h#%f@@4fiAéW®¢ R 7G5 R ETE %%héhf:ﬁ#o

There had been no public discussion of med- to long-term future plans of NAOJ
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Establishment of Science Advisory Committee

2018~
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20184F(C, EVIEXE AT/ \— &S 1 =5« DEHEN SIERSNDRIFEE
LZESNFEE. CC CEURXEDOHRKRIADETEZRE I DHHAF DUV T DR
MThnadZ &Rz, |
In 2018, Science Advisory Committee was established, composed of members of NAOJ and |

experts from the community to discuss the framework for determining NAOJ’s med- to
long-term plans.

EEXEOMETEADES - BRE, AXFIS1-F«—NSEIEEL.
fﬂ?%ﬁ’é‘iz‘c\ [EMRAXEDTAIAO—-RIYVT | ZIER T D EE
D71,
Solicit proposals/opinions for the future plan from the community, and develop the “NAQOJ
Science Roadmap” based on them.

2019E LD, FIC1E, BINEEROSEE LT, BRXADBREER D,
RS N7 B, g

Since 2019, annual symposium as an open forum to discuss future of NAOJ‘\"/#«as held,
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Science Advisory Committee of NAOJ

> RIEEBRRES(32018/7/1 IOHEEESEZDE L (CERESINE

NAOJ Science Advisory Committee (SAC) was established on 2018/7/1, under the Advisory
Committee

v [EKRNERIZEIREESSARAI] /Rules of the SAC (revised 2024/8/1)
» 2 BERE, ROB/SICBIFBRBECDOVWTEERT D

Article 2 The Committee shall deliberate on the following items
() B RXEOY T A0—-RIv T
Science Roadmap of NAOJ
(i) B R EDHY 1 T X0O— Ry T DOEESTE

Implementation plan of Science Roadmap of NAOJ

(i) REEEREOHBEFAZ .0 & UTSERSG & (EI A ERF M EZEERDFIED ($BR<)

Operational policies mainly of the large open-use facilities (excluding those under the
jurisdiction of their science advisory committee)

(iv)EDAt, EIRNEDORIFHER(CRIT D&
Other issues related to the scientific strategy of NAOJ.
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NAOJ Science Advisory Committee

» BNZEES External Members » ABRNZEE Internal Members

Mol EE (EIKFFTEBEFZARE - H0R) HOE (Fir~er7adzs b - #3%)
AKIYAMA, Masayuki (Tohoku U.) IGUCHI, Satoru

FRZEH (FTEAFNFAOVYFHERE > X —-203%) E5AGE (ABCATER)

ISHIHARA, Aya (Chiba U) IKOMA, Masahiro

= EIL (RRKFEH 7 BYEEF H 0SS - 20%) EEER (315E (M758Y))
TAKADA, Masahiro (U. Tokyo) SAITO, Masao

SIEEAES (BRAKRFP R LRI EE - 20%) WARET (BEHEFOS 2 b - 50D

TAKAHSHI, Keitaro (Kumamoto U) TOMARU, Takayuki

35 &0 [+ > Mz o ith AR SA LN HEZS TTTTORY . =4 _ o s b
IFFJ:OL“;TAE {?Onfif(%_fﬁ?kfu%)j(%ﬁm%Txgﬁ B ARl %ﬁx) B AR 4T (RISE7 mE A N %5@/-—{-)
! NAMIKI, Noriyuki

P& KA (RRARFRFHEREFRUTR - #0R)

- BRNET (MREEEH)
ﬁT:OTANI’ZT OT;n;rj':(inyO) st - ) NAMIKI, Noriyuki
i H 2R EARFTF EHMERIRIEAT SR - BUR e T e B S b
HOTTA, Hideyuki (Nagoya U,) Hjﬁﬁ%ia (BRI IRED - AEHR)
, Yu
2 H—B (RHERFRERREZHRE - R) e
WJ,LAFI'ANABE, Seiichiro (Nagoya U) RIR BARE (2EEHIM/iE) )

MOTOHARA, Kentaro

=HEN (BIAER (#FES))
YOSHIDA, Michitoshi



Discussed in 2023 Planning
Symposium, and updated in the
discussion of following SAC
meetings

Prioritization Perspectives

Who How Contents :
MY .= i [B%E] SFo
SH AN & < &= =
Eﬁb 2 'Ya 2 I*.Iﬁ *EEE
RXFD . . MRS NEH A T
#4Tv20—F | BARXFET [BAXXFEBEES] MI5EM Sk > 2 WA
vy ASJ formulated a “Committee for the White Paper for Japanese Astronomy” | Science cases that
SRM of Astronomy should be promoted
ATV RAER—ZELDD, HIIRXXE
ey VR THREII 2 =T 14 & R @%t?&é&%kﬁﬁfﬁémuy—x
EREXE D AT RA—-F EEZFRL. SRMEERD LT ) Y728l T A%ﬁﬁgkg Wi H o OXBAIEIELZRT Do 7O
-U'«f::l:L‘/ZE ¢ | vy 7EERES RT3, 737%11—\/7( SHEIOBREOREL 2 BMRE, EX
2y (SRMZER) Developed by SRM Committee through Science cases that XaEDFERIND %EW ) E o Ru R~ RV
SRM of NAOJ Science Roadmap |hearings, in combination with discussions with should be o 7?* Lo o
Committee the research community at Future Planning Prioritize based on science, considering the role
SRM C it S . promoted at NAOJ and restriction of resources of NAOJ. 2 level
( ommittee) |Symposiuum prioritization, and not necessarily fit within
current NAOJ budget.
EUETAL KRE, [EILRIE DSRME SRMADIREE EITAIREM(ANE. TE. BINHEFEOAR
(E%A%?:T < |(reviseA)Z AT & LT, BEEREDER. N FE)D SRS N/ RITARRAETBEE T 5728
HURXE |- zthoo | OOBEENOOTA—FAysbERL | TEEEDE i @0HEE COTERTEET 30
= SR ~7 THRET 2] 28K LT, 5%, B KB | a7y, &FERBOEMASEEIND,
Implementation DGDch :IAOJ ZESTHRIT 5, Implemer?tatl.on To create feasible (including manpower, funding,
Plan of NAOJ (With consultations TBD, will be discussed at SAC. plan considering technology, etc) plan, define funding source of

from Advisory
Committee)

Baseline is “decide based on discussions at Advisory
Committee and feedbacks from researchers using the
NAOJ SRM and proposals for SRM as inputs”

budget source

each project and prioritize within same funding
source
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Purpose and Value of the SRM

fi%@%‘%@ﬁﬁ%ﬁﬁ%%izs%®$T@4EKA#%#¢A%&%
ELGMNL, XM CSEIE, FRYAPIAFTFTEIAM) ICELXXE N HETS
ﬂ41>xwﬁﬁﬁt%htﬁﬁiéﬁu917hﬁﬁ%ﬁﬁ#éo
SRM describes science cases and related candidate projects to be implemented by
NAOJ during the mid-term plan period (* this time, 5" mid-term plan period), taking
into account global trends in astronomy and considering the role NAOJ within them.

E%htﬁ%ﬁﬁbA%Uv—x€~5@&%%%-&E(E§MEEQ¢&%#
ZEBRBIICHIBT T - DIRMNET 5, ( TEEEEL ~DA 2Ty k)

SRM is expected to provide a basis for strategically determining which research fields and
projects should receive priority allocation of limited funding and human resources. (Input
for “Implementation Plan”)

MREDEZMEZHRICHHAT HIEEDEMET D,

SRM serve as a reference to explain the importance of astronomy to the society.

fi%%&U@4fiAwﬁﬁME%§§Eh?if@&ﬁﬁﬁhﬁﬂmL
MBI ZERIT AL E LT D,

|ldentify challenges for sustainable development of astronomy and NAOJ, and use
foundation for discussing long-term strategies. |
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Science Roadmap Committee
(2024/11/13~2026/9/30)
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RIFEBXEESREES / Members of SAC

+

BEESE OINEE 3%

Three external members from Advisory Committee for Research and Management

o JUEF ZXKEF (RRAFAFREFZRAFTE - FdZ) / KOHNO Kotaro (U
Tokyo)

o FELR (RKIRAKFAFLIEFAFTAl - 2d¥) / SUMI Takahiro (Osaka U)

o WIES (FEMZEHZEBFMETER SRR - 20%) / YAMDAToru
(ISAS/JAXA) : 2025/8/31F T




AT RAO— Y TREERTEDFHS
Process of SRM development

» 2024/10/18 3BZEUTZWL\JIL—THLOIZIZH / Submission deadline of LOI
» 2025/1/31 : KDFEMR [12RZE | %Z&12H / Submission deadline of detailed “Proposal”
» IREEEFHARID(C. RS RS TLAZEITV. T TEDLDRIERZ I DN DHEF

During the writing period of the proposal, hold the Future Planning Symposium and present the contents of the
proposal

> RS RS LDFERIC. SRMEESN T 4 —R/I\w o175
SRM Committee provides feedbacks to the prese
» 2025/2-8 : SRMREEBR(CLD 77U T%ZEN
SRM committee carries out hearings for each proposal
» 2025/105K(TBD) :CNS5ZHEEZX T, SRMEREESHPYA IO RAO— RIYV ITDREZVER « 2
SRM committee develops a draft SRM _
> 2025/12/2-4 JERE DRSO LAZFEELTHA T2 RXO— RN Y TREANDTRINE
Collect comments from the community through Future Planning Symposium i
» 2026/3 (TBD) : - T>>XO— KXW JIRIE / Establish the NAOJ SRM




We are here

: : Proposal Writing
Proposing Group lOkDeadline  {RREMR
15225, —f LOMR H: - . Proposal Deadline
e 1018) 7 __ 7 mEER® ; |
: : : (1/31) _ symposium to discuss SRM —Symposium to discuss ' : :
. Thi_s_Serjposiuom : ‘draft Irriplentatibn Plan Sympo;si_l‘Jm t\oidiscyss TBD
Future Planning R LR B A PRt - BEDUR
. : = SUIEL -0 L EEEA o
Symposium ; (Tlf';ﬁf&;) (SRMEEFE) (EiEHERER (BHRRE)
EESHISIIIN ¥ | v v v
el Develop draft Collect public
_ earing ~ SrM : :
SRM Committee E7UYY srmEteRk S : :
SRM5E='A :S H :EI‘E'g : : :
ZHZT < — +—>__| Formulate SRM :
SRMIFE Formjulate -
e -t Implfplan : : : :
: : Inputs from  Drafting: Collectﬁ b " Drafting 5th - : :
NAOJ Discuss procedure to  : prorgFerS Impl.Plan  public %EE“!"E émid-tenf\ JEn APgrtO\;al °f| 5th§
o Za develop the Impl. plan  : RE#H4 > XEEEHE comments WE © EESHAThER e erm pan
EAVES = EhistEREFHiSsmam - Ty b EER ERESE v/ CHEER V) SESHAR AR E
: > - m >« > | — — > — - BB :
FY2024 FY2025 FY2026 FY2027 \

—

4th mid-term plan period / $4 it {5t B 5t / G SR HIEHE
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» AT RAO— R TEEEDIERL &
IRBIXE
The document which provides the basis for
inclusion in the SRM

» NBEFAEDI18IEE

18 items in total listed right

» ZIEUDA I X0O— Ry TR (S/RA]
=D 1 1IEHDH

Only the first 11 items at the time of the SRM
development

» 12IBLARF(E. EMETERER (C(3iRE 73K
B0 EEFERL TV TLSZEW

Iltems beyond 12 will become necessary at the
time of implementation plan development

Submission Deadline was Jan 31, 2025

— Ry TEEETERRSE
NAOJ Science Roadmap “Research Plan Proposal”

\

UDNWN =

—_ =000 NO
AO. 3 3 3

13.
14.

15.
16.
17.
18.

. Why NAOJ ? (NAOJTXEIEd dEE
. Collaboration and spillover effects o

Summary of the proposal (122®D
Science goals(GTIEIDFZFH/RKHE
Scientific objectives (SHEIDRIE
Science Investigations (5TEH'E
Instruments and data to be retu
REST—4)

Originality and international comp
Current Status (R1TDEHEID T
Cost assessments, budget line and s
Project Organization (#8i#)

astronomy (*Z 0> 7« {EES
Operations ((EH)

Rationale and trade-off studies
Scientific traceability matrix (F}% ~
w2 X)

Technologies

Risk Managements

Work Breakdown Structure (
Impact to Resources of NA




oz

1 Square Kilometre Array Phase 1 21 |FEHEAGOEBEZEFRITDIABSVFH I = REIRIT7)L25TE

2 Advanced R&D hub for future GW detectors with TAMA300 22 |FEBEERBOTEERMERL : [FED2]1 H5 [FED31 A

3 OOBAXETEBARY NI PE 23 [OLFAy oDy - RXFER

c = R EEKACRA L 3B R E L= DIEE 25 :@5’.%91%%7 A I/:J f}iﬁfkd:é?i%@ﬂ;ﬁi (B DARER

A = 3 E ) A (30) 26  [ROMEIEREAIEEJASMINE

I == IR . N = N e FEEY PN

> |Ultra-Doppler - RO FRELZ BT ZBSRE Ry TS5 %8 27 | KIELREFEAR T )IL— T DR BF <~ Modified
Ol SRR < - Reotracted 28 [FEPRE i FERBORAEAC LI INBEDF v SOIUE -3
e IR KB 4ETngVLA 29 [BIREDYENIC KDKRF

10 W—201=/)\—XAFEHRAFHS 30 |LST/AtLASTEtEEE & B T = U IRZRTTIERBUA(C K DR - ISHZ R DAY
11 [ERSSIER RS FEYIRSES - 29 —)L ORISR 31 [Exoplanet Imaging and Characterization with Subaru SCExAO and TMT-PSI
12 [BERY. SHBRY. BLORY S CHT - SiNeEHEEE (LAPYUTA) | 32 [BILFRSERiEEre il & LR EERF - AMTER - EFREEDOHLSE

S TIE 4]
13 BOmY ol tBmss st @ TMT 33 #F01145miRZE AL ORERERERE S S URAOR Y > T ICLDRNF

34 FROMRFEHEEFGREX-PLUS

EEEEAD)D AS—w SR % - BAFERS w3 e
14 ([BEXRORZR - LREFEE CHRIR - BRRIEOLFEN N FEL = 5 E =2 A TSUKUYOM

15 BEREAEREATHLR: OO b - DERERIATTICE D <37 UVEREAZEERFT D 36 BEBOMT=S LY EEEE

e
" 37 (KB D L 7XERENBED BRI TE

16 BIEEIA —X—>3>J51 hEFIHESILVIA 38 |[SREARRINGD HEAEESOLAR-C

NASA Habitable Worlds ObservatoryA\m£ ey [y
17 YADZN 39 REFEAT IR

18  [RINEEMAFTHLAZAK - —
AN TAI L 40 [KISTEEIOMBEIENR]: ODTHE, —Eih P8R, &5 (RN DMA G

ESH * IR N 5,5\ EA C ) ;TZ.‘Z\ 2 ~A,\ 3, \;—"& ZI ] Z > N \* 3 = = S
19 [EBR - AROMRERACTEGR (RO < BRE RGN SHRERNOECOBER | 115 555 1350 ULVLBIOHEE & T ol 5 iREE % 2 U 1= BORAE

20 (DT SURBRFASTECOLBY MHBEAMED KAFR - WELKOR | b D e S RBT BBV 5 2T DIBE | MMXE [ErR 21k

Ea? — 2
e

43 [F(FBHSC-MB+PFSH —~A: FirARE(CETDAFIRIBSDORE
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AT RAO— RYY TIREDEER
Selection Criteria of the Proposals for SRM

1. O— RIYINDEBHEHIETE / Selection of LOIs
> BEIND/ NIV EWVWDHIREET D, / Decision of “to be/not to be” will be made.

> BRI DFE UV, BEENDEDICDWVWTIEZEREDEREIEMAIZDITD (VEFEDFFRS 2RI
Z5) / No ranking, but two-lever priority will be given among the selected. (changed since the last
Symposium)

2. BEICHIZ> TR~ > & / Evaluation Points for the Selection

g i S

BIZEENBAME(C/RD> TULBN / Is the scientific significance clear?

EI XX EBTENMT DREND DN/ ETIRXE DS ZEN LU TULDN / Is there a necessity to conduc
research at NAOJ/ Does it make use of NAOJ's facilities?
ERM25RE N BB H / Is it internationally competitive? \

\

IRHRIATTEDBERKICE T DM / Does it contribute to the development of the next generation of regearcher
R IR ZE [N TETLVD M / Is it technologically ready? \
DEBIRFE - AMUY—XAMBIETETULDN / Is the necessary budget and manpower figured out”"“ \

IREARHASTEHART (2028 —2033FE) (CHWTHEMBL LD &I DIHRNEHEAFEN / Is there a clear pla
implementation during the next mid-term plan period (FY2028-2033)?

LEIAEZ 6 E(CSRMERRDMERZ LEBIRET U TIRE - RISHZRE

SRM Committee evaluates the proposals based on the above items
and decides whether to list or not.

vV Vv

vV v v v .Yy



2 HAT>RO— Ry THREDBRK |\
Current Status of Science Roadmap Development

» Hearing for each proposal / ZigR(CW{ITDET7U>T
» Format / EMERZC

> Prior to the hearing, reviewers (2-6) and assistant reviewers (a few) send a RIX (Review Item

Comment/Question/ Discrepancy&l_ist to the ercl)foser“s. N
E77U>JRIC, TEE(2-6%) CaIESE GETR)NHL ERD T, RIX (Review Item
Commet/Question/Discrepance)J X hZ{ER L. X4 D,

» The assjstant reviewers are selected \throu%rl] self nomination or appointment by the reviewers
BIIESE (ITHRHD LUEHIENSDIERZ TRET D

» In the hearing, proposers give a presentation on the responses to the RIX /
E7UOTE. CORXKANDEIEDTLE>FT—23>&2 L TESD

» The hearin% will last one hour and will be attended by the reviewers /
E7U IR/, FEEENBELTITD

» Proposals are prioritized in the following order, starting with the highest priority /
BREZUTDIEE LT, BWEBDIEICITD

b “Proposals to be funded by Management Expenses Grants (>100 million yen/year) and related proposals” (6

reviewers) .
NEEERMEE1EMA/yr) CTOBHRRR] (EiBH6%)

» “Frontier and related proposals” (6%
[JO>7« 7 &E2DFERSRE] (FiEH6%R)

» “Proposal to be funded by Mana%ement Expenses Grants(<100 million yen/year)” (3)
DEEERZAIE(<1EM/yr)] (FBH34R)

> “Spaceégroun/d_—lgased proiosals funded by external funds” (2)
[MEBE R TIT D RAR—X /M E5HiE ] (FIEH24)




E77U DL KDBRIREDF

Evaluation of proposals based on the hearings

» BV D OiHmE (FRKS DR ATRANE)

Seven Evaluation Points (presented at the future planning symposium)
> BIFEENAME(CIRD TULVBN / Is the scientific significance clear?

» EIRNEAETEMT DA DN/ ELRXE DR ZEN L TULDH / Is there a
necessity to conduct the research at NAOJ/ Does it make use of NAOJ's facilities?

> ERRERSE NN SB BN / Is it internationally competitive?

» RERIAREOBRKICE T DM / Does it contribute to the development of the next
generation of researchers?

> BTN EfEN T EZ TULVB D / Is it technologically ready?

r RERFE - AMUY—=IXDMMEETETULVDH / Is the necessary budget and manpower
figured out?

» REATREASTIEIEART (2028 —2033FFE) (CHVWTEMULKID &I DIHRNEMNBEEN / Is there a
clear plan for implementation during the next mid-term plan period (FY2028-2033)?
» _EEED7EHEEH (C DUV TR 105 m CH M
Each of the above seven criteria is scored out of 10 points
» FHEHIBEEF R

The reviewers are also responsible for providing a written evaluation.-




3. A T2 XO— R W TREZZDEN
Draft Contents of SRM Report ‘

» Contents :
» Abstract / B4

» Background, Purpose, and Procedure of SRM / B T>>XO— RYw TDHE
=B, FaE

» Global Trends in Astronomy Research / tH5REVIR RS FDEE]
<= by science field / 1 T XANETF &I(C

» NAOJ Scientific Strategies in 5t Mid-term Plan Period / 5E58AFHASTEI (CH T
BDEIIRE DR

» Summarize the strategy by science field / A T ADHF E(CEEHD
» Projects having higher priority / BSEDOEW\NTO> T ~
» Establishment of a Common Infrastructure / FHBEAZDEE(F (ATC, ADC, PRC)

» Projects to be Promoted beyond 5t Mid-term Plan Period / S56#AFRHAGTEILL
fEADIES g’

» Summary / E&&




BT ADEDIF(TBC)
Science Field Classification(TBC)

Cosmology /
Galaxies, Structure Formation, and Stellar Population / 858 - #&8&f2Rk - [BS
High-density Objects (and Extreme Physics) / &ZEXAE ( - MRIEYPIE)
Interstellar Matter and Stellar/Planet Formation / Z2[¥)E & EREAIRK
Sun and Stars / X5 &2

Solar System / KF5%

Exoplanets and Search for Life / RINKRE S L iEE

vV v v v v v Y



4. SRMRIEEDSEDAT>1—)L
Schedule to develop SRM

» ~2025/11 : Drafting the SRM report / SRMIRESE=/ERK

» 2025/10 : Additional RIX to the proposing group, and if necessary, second hearings
IRETIL—TADBENRIXFEH., BRUE2BEI7UZ T WRICIRDIET)L— 7’0)5’7)

» 2025/12/2-4 : Future planning symposium / J5F3R> >R A

» 2025/12-~2026/1 : Call for comments on the draft SRM report
SRMIREEEZENDEREE

» 2026/3 : Define the SRM / SRMEITE



5. 59K NI

Future Planning Symposium

» 2025/12/2(Tue)-4(Thu)
» fERES3E / Language
p JLEFT—2 3> EREETD
/ Talks in English
p RS5A RERAHETERIALTD

/ Slides in English but Japanese
addition OK

> E%Eﬁ(i@ﬁ%ﬁiit_@'%biﬁ%ﬁﬂi
Zoom=5H CREMRZRRIT DFE.
Discussions will be carried out mainly

in Japanese but English also accepted.

English captions translated by Zoom
will be displayed.

https://www.nao.ac.jp/for-researchers/naoj-symposium2025/indexJ.html

» O SI(ZRZE) / Program Draft
1.
2.
3.

Background / B 5=3%EA
Introduction to the SRM Draft / SRMZRZEDFET
Future plans for each community, comments to

draft SRM o .

B IA=Z 1 "5« OFFKETHE - SRMZEREADIA
>k

Relation between the Future Plan and Centers
etc at NAOJ

B XX B0t 5—F ERRETE

Dlevelopment process of the implementation
an

T e im et

Dlscusswn
D?“Z;DHH

https://www.nao.ac.jp/for-researchers/naoj-symposium2025/indexE. html




6. B RS RhtaTIES

Draft Procedure to develop the NAOJ Implementation Plan

> BRORENETE R E BHE

Development body of the Implementation Plan in NAOJ

REDEDH T (F)

v ENRXEMITEHEFRILNET D
Primarily Led by NAOJ Directorate

> MFEEZEO&RE /

v EEEOEDH AR a—ILEFER. FEEHO-HEES

ASaA =T A4—A~NHET

Discuss how to develop the implementation plan and schedule, and once
finalized, report it to the Advisory Committee for Research and

Role of SAC

2

Management (ACRM) and the community

A

s
¥k \

o
e

o



BOBERATYITRTERETRZEERES
ZIZ. BEEEREARST BRI D

At the end of each step on the right, the
directorate reports and discusses SAC, and
ACRM as appropriate.

ASA=TANDREBE LUV T4—F /vy
[FRTYT2MBDEIZEET S,

Reporting and feedback to the community
will be carried out after steps 2 or 3. In
step 4, the community's priorities will also
be taken into consideration.

ATYT6DRIZAZT2=TA~ARET B,
The directorate reports the final
implementation plan to the community
after Step 6.

Ste HATORA—KRIYTHoDA Ty IR #IREEDHE
S IO S B RAE IS =

Organize input from SRM, confirm constrains, and decide how to
handle the ongoing Frontier Projects

Step 2 EIFTEDFEEFEHENAYY—ZESELO. SHD
SR L A R R e ap B2

Decide how to treat projects that don’t use NAOJ budget but use its i e bl SN
resources, as well as emerging projects including new Frontier Projects DIRE

Step 3 E KX AIETRERNELEBMEE, RubT—y, £/ Ferorttothe
RA—HEBED ) —REE|Y LTS community

Allocate resources to the administration functions, network, and
center functions which are necessary to operate NAOJ

Step 4 HIMEHDHRTOF YN\ T OPRTTFREIFERZROTL

02T EDHIAA T O=1=5 1 DE%EE
Fit projects into the budget (considering its size) withing the Priority of the

constraints of capacity community

Step 5 EEFFENEZEEEE RO—T, Ef. EHAZRDD -

Select committee members, and deC|de scope, materials, and
procedures for an international advisory review NE——
A=31="714/\

Ste_5_>6 %ﬁ’ﬁnﬂ_lﬂ—%g zHEL., EffEHEZREEY 5 / SHEFERZAN oms

%ﬁﬁ ATHEZRTET D _ _ _ _ Report to the
Formulate the implementation plan, and conduct international review community
/ Finalize the plan considering on the review results



We are here

: : Proposal Writing
Proposing Group lOkDeadline  {RREMR
15225, —f LOMR H: - . Proposal Deadline
e 1018) 7 __ 7 mEER® ; |
: : : (1/31) _ symposium to discuss SRM —Symposium to discuss ' : :
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